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It was during the long lockdown that Bob Hollis, our 
previous Chairman for more than five successful 
years, announced that he was about to move to West 
Wales.

There was no great urgency for his move, and this gave the 
BCHS Board members time to consider a suitable successor. 
Very quickly, and unanimously, it was decided that the next 
Chair should be Annette Osbourne.

Annette had joined the Board of BCHS in October 2016, but, 
now, was undoubtedly the best qualified to take the helm. In 
fact she had been bringing parties of schoolchildren to Barton 
Camp for most of her previous career. She, therefore, knows 
the workings of BCHS from both ends of the spectrum.

Born in London,  Annette moved to Bristol for her university 
years, firstly graduating with B. Ed. Honours, and then, after 
several years as a Primary school teacher, she obtained an  
M. Ed., specialising in Special Needs.

From there she made rapid progress to become a Deputy 
Head at an infant school, and subsequently on to become 
Head of two schools. The first of these was Merchants’ 
Academy school, Gay Elms, in Bishopsworth, and ultimately at 
Perry Court Primary in Hengrove. Both of these schools are 
located, in South Bristol, in areas of considerable deprivation. 
Under Annette’s guidance both schools experienced regular 
educational breaks at Barton, until her retirement in 2016.

Annette has many interests. She is an avid reader, and is a 
writer of short stories. She also likes going to the theatre, but 
admits that her “Happy Place” is the frequently visited Curzon 
cinema in Clevedon.  Among other hobbies she lists being a 
lover of fine food, though not as a cook! She is very fond of 
all animals, looks after a tortoise at home, and has a hedgehog 
hotel in her garden.

To her friends at BCHS, Annette has proved to be an instant 
success and very well organised, as the day long 
Strategy Meeting at Barton in November 
very adequately proved. Our 
new Chair is always open to 
considering new ideas, 
and is willing to 
challenge old habits  
to prove their worth.

It is certain that 
Bristol Children’s Help 
Society can look 
forward to an 
interesting and energetic 
future under Anette 
Osbourne’s leadership.

A Donation Form is to be found on page 3 for your use and further information is available at www.bartoncamp.co.uk 2

There was a feeling of expectation and anticipation in the air. It was 
Tuesday 24th October, and early afternoon. The President and Trustees 
of the Bristol Children’s Help Society were awaiting the arrival of 78 
Friends of Barton, a large number of their own Volunteers, and the Lord 
Lieutenant of Somerset, Mrs. Annie Maw, Her Majesty the Queen’s 
personal representative in the county, who had graciously agreed to 
present the trophy of the 
Queen’s Award For Voluntary 
Service to BCHS. The award 
is the highest accolade given 
to voluntary groups across the 
United Kingdom.

This was the largest gathering of 
BCHS supporters that have ever 
been organised at Barton Camp. It 
was also a fitting occasion for the 
Society that we had survived the 
trials of lockdown, and were back in the business of helping another group of 
youngsters from nearby urban localities to appreciate, and to enjoy the excitement 
of an educational break in the Mendip Hills; an environment so totally different 
from the children’s normal surroundings.

At last the moment arrived, and Tom Hood, President of BCHS, stepped forward to 
greet our guests, the Lord Lieutenant and her Deputy Lord Lieutenant, Mr. Neil 
Dowdney.  Tom also extended a very warm welcome to friends, colleagues, and to 
our incredibly dedicated leaders and volunteers. He also included a specially warm 
welcome to the very long-standing benefactors, who had come to join us for this 
special day, and whose generosity over the years has enabled us to continue the 
great work at Barton Camp.

The Lord Lieutenant then replied with a gracious address to the assembled 
company, relating how she had lived in Bristol for a number of years, before moving 
to a small village close by Shepton Mallet. She had heard much about BCHS in the 
past, and was delighted, that day, to have the opportunity to come and see Barton 
for herself. Mrs. Maw has, for many years, been wheelchair bound, so the occasion 
was a fine test of Barton’s ability to cope with this sort of disability – and Mrs. Maw 

wished to see everything there was to see, 
including the resident children at work  
and play.

Mr. Neil Dowdney then made the 
presentation of the QAVS emblem, and read 
out the citation. “Elizabeth the second, by 
the Grace of God, of the United Kingdom 
of Great Britain and Northern Ireland, and 
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There were seven main topics to discuss, and the first task was to 
determine the Aims and Objectives required to achieve a viable end 
plan for each topic. The delegates formed themselves into several 
groups to tackle topics separately, at the end of which a general 
discussion took place, in order to agree the final strategy.

Some unexpected items arose such as the need to review the future of 
the current sewage plant, which will now become a major project in 
the very near future. There is also the need to increase the provision of 
our own power supply.  Another topic, which was addressed in great 
detail, is our developing involvement in Technology, with particular 
emphasis on our website and social media. The responsibility for each 
task was assigned to a specific Trustee, with a timetable to be followed 
for achievement.

The forum lasted until 4pm, before those attending were happy with 
the progress achieved. Without the leadership and determination of 
our new Chair, Annette Osbourne, we might never have reached our 
conclusions. Annette has since produced a definitive Strategic Plan 
document for all to work on.

It was on Sunday 7th November 2021 that as many of the 
available Trustees/Board Members of Bristol Children’s Help 
Society as possible gathered in the Dining Hall at Barton 
Camp to discuss the future direction of the Society. Only two 
were not available to join in this vital forum. It was hoped that, 
at the end of a day of full discussion of every aspect of the 
running of Barton Camp, we would end up with a viable 
Strategic Management Plan to cover the next five years – 
January 2022 until December 2027 – and thereafter this would 
become the basis for a rolling Five Year Plan.

STRATEGIC 
MANAGEMENT PLAN
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Profile Of Our New Trustee Mrs. Julia Dauban

of Our other Realms and Territories, Queen, Defender of the Faith, 
to the Bristol Children’s Help Society; Providing a residential centre 
of educational breaks for young people and community groups in 
need”.

After the presentation ceremony, our guests were invited to make a 
tour of what Barton has to offer, including the girls’ and boys’ 
dormitories, the outdoor, heated swimming pool, the indoor sports 
hall, and two study/activity rooms, as well as an eco open air 
learning area, and the area for swings and a playground.

Everyone had the opportunity to see a group of youngsters 
enjoying these extensive facilities. They were experiencing one of 
the Society’s own charity weeks, and had all been fully funded from 
the Society’s own resources. Thus, the Society enables young people, 
whose parents, or schools do not have the financial means to 
support the child’s visit to Barton. They very often come from 

broken homes, or single parent families, and from the less well off areas 
in their home neighbourhood. A short respite in a safe and friendly 
environment, surrounded by rolling countryside, which Barton is able 
to offer, is incredibly important for the wellbeing and self-confidence of 
these often shy, disadvantaged and vulnerable children.

After the tour, everyone enjoyed a delicious tea kindly provided by 
Friends of Barton and volunteers. This gave many of our guests the 
opportunity to chat with the Lord Lieutenant and with her Deputy, and 
also to meet and to engage with other guests with a common interest 
in BCHS.

We would like to offer a huge thank you to everyone, who took time 
out of their busy schedule to support us on this momentous occasion, 
and also to those many volunteers and Friends, who worked so hard in 
the background to ensure that this day was such a memorable success.

Julia Dauban has joined BCHS from a very 
strong teaching background. Born in the 
North of England, she was educated, not far 
away from Barton, at Millfield School in 
Somerset, and subsequently studied Social 
Policy at Leeds University.

Initially she trained as a careers advisor. She 
worked liaising between industry, colleges and 
universities to support young people to make 
appropriate choices. During this period Julia 
also found time to be married, and to bring 
up three children.

At the age of thirty four Julia decided to 
qualify as a teacher of primary school pupils, 
and her initial appointments included teaching 
at the International School in Stockholm for 
three years.

On returning to the UK, she joined a school 
in Bristol that was facing very challenging 

circumstances. She became the Special 
Educational Needs Co-ordinator, with 
specialism around challenging behaviour. Julia 
then progressed to become Deputy Head.

In January 2014 Julia was appointed Principle 
of Longcross Academy in Lawrence Weston, 
Bristol. This is a large Academy of over 500 
pupils, within the Oasis Group, with a 
Complex Needs resource base. The school 
was facing many challenges, with few 
permanent staff, and a poor reputation for its 
standards and behaviour. Within two years 
under Julia’s guidance and direction, this failing 
Academy achieved a “Good” judgement, after 
a full Ofsted inspection.

In 2018 Julia was appointed Reginal Director 
for the Oasis Primary Academies in the 
South West, with responsibility for the 
governance of six Academies, and the 
overseeing of a further forty eight 

educational 
institutions. 
This role 
was very 
diverse, 
including all 
of the issues 
facing some of 
the most 
challenged 
Academies in England.

In retirement, Julia still feels a strong 
commitment to children, who are facing 
difficulties brought about by a combination of 
poverty and health/social issues. By becoming a 
Trustee and Board member of BCHS Julia will 
be able to utilise her skills and experience to 
the full, and be able to continue to make a 
positive difference to the lives of more of these 
children and their families.

OUR STRATEGIC FIVE YEAR PLAN



I have made a payment direct to the BCHS bank account. of £............................................... 
( Bristol Childrens Help Society sort code- 56-00-05,  Account no. 2105 3820 ).  
Please put your name as the payment reference.       

My details:
Mr/Mrs/Miss (please delete as appropriate)

First Name        Surname    
Organisation Name (if appropriate) 
Address      

Tel Number                     Email 

Please Gift Aid my donation to claim 25p from the taxman for every £1 donated
(I am a basic rate UK tax payer)

Signature        Date

I'd Like To Help Barton Camp

Please notify BCHS if you:
 Wish to cancel this declaration 

 Change your name or home address

 No longer pay sufficient tax on your income  
 and/or capital gains

If you pay Income Tax at a higher or additional rate and 
want to receive the additional tax relief, you must include 
all Gift Aid donations on your Self-Assessment tax return, 
or ask HMRC to adjust your tax code.

We will not share your information with third parties but 
would like to hold your details to keep you updated with 
our work. If you would prefer us not to, then please tick 
this box 

The BCHS Newsletter is designed by Alison Designs 
www.alisondesigns.co.uk

Registered Charity Number:  1092921
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Please tick and return your completed form to: BCHS, Barton Camp, Winscombe, N. Somerset, BS25 1DY.

Magnificent support from the Thatcher Foundation

  
It was during the big lockdown that we were first aware 
of a tentative approach from two of the Trustees of the 
Thatcher Foundation, who wished to visit the Barton 
complex to see our facilities at first hand, and to learn 
more about the aims and ambitions of BCHS. It turned 
out to be a very friendly and enthusiastic visit on a lovely 
summer’s day, and having reported back to their fellow 
Trustees, we then received a request to provide the 
Foundation with a short ‘wish list’ for them to consider. 
Thatchers Head Office is in the next door village to 
Winscombe and Barton, and it was their desire to make a 
donation that would really make a difference.

A small committee was formed to draw up a suitable 
wish list. It was decided to head the list with a mention of 
the proposed security building, at approximately £150,000, 
followed by a new and safer surround for the heated 
outdoor swimming pool, replacing the current, uneven 
slabs with a modern, non-slip material at approximately 
£38,000.

The list was continued with a mention of new play 
equipment, including replacement swings, and new heavy 
duty goalposts for the football pitch. Updated signage for 
the orienteering course, and for the nature walk, 
completed our list.

In mid July 2021 the list committee were invited to make 
a presentation of these proposals to the full board of 
Trustees of the Thatcher Foundation, headed by Anne and 
Martin Thatcher. The BCHS team found this to be a very 
daunting prospect. They rehearsed their presentation, 
which covered a five year vision of the future, and a more 
detailed explanation of the items on the wish list. This was 
listened to with patience and good humour by the 
Thatcher representatives, who then said they would 

consider every aspect, and give us their decision within 
the week.

Ultimately Thatchers decided that, at present, they would 
not consider item one, the details of which were not yet 
sufficiently finalised, but they wished to cover all other 
items. What a magnificent response this was, and their 
decision will considerably update, and greatly improve, 
many of the best loved, and most used, aspects of the  
Barton site.

So it was on 31st August, that Anne Thatcher, and the two 
original Trustees, arrived at Barton to present us with 
their generous cheque.  A photographer was on hand to 
record the scene, and it was fitting that, by total 
coincidence, one of Thatchers top quality orchards can be 
seen on a hillside in the background.

BCHS is immensely grateful for what will be of enormous 
help to us, when the projects are completed, a task, which 
Bert Hurditch, Trustee and Barton site manager, is seeking 
to achieve during the winter closure.

I enclose my cheque made out to The Bristol Childrens Help Society.  
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After the Great War ended in November 1918, it was not until 
the summer of 1920 that Barton Camp began to receive 
children again, the delay being partially caused by the Spanish 
'Flu Pandemic.

In 1926 an urgent appeal managed to raise £1,249 for a new bathroom 
and toilets, together with an airing room, a linen cupboard and a new 
kitchen range with a "purpose brick flue", at a cost of £649, in a move 
away from the previous spartan conditions,

Two years later electricity was installed to replace the oil lamps. Films 
were first shown, and the field was levelled for soccer and cricket. In 
1934, the Society's Jubilee year, the 
swimming pool was opened. The 
accounts for that year reveal 
an income from all sources 
of £1,023-3-2, leaving a 
surplus after expenses of 
£45-8-4. This enabled1886 
children to enjoy a country 
break at Barton, making a 
total of over 42,000 since 
records began in 1891.

Barton was closed on the 5th September 1940-- to be used by London 
evacuees awaiting relocation to new homes. It was not made available 
to the Society again until July 1946.

It is a measure of the difficulties facing the Committee in the immediate 
post war years (not least being food rationing), that in 1948 under a 
thousand children came to Barton. The debt owed to these stalwart 
Trustees for maintaining the Society and its purposes through these 
very austere times, is immeasurable.

The need, however, remained great, as it still does today.  A psychiatric 
social worker of that day wrote recommending "a family of six children, 
living in a two bedroom house, with no landlord, and, therefore, no 
repairs had been done for years. Both the mother and the father, a 
casual dock labourer, were frequently on National Assistance, and in 

THE STORY FROM THE BEGINNING – Chapter Two

very poor general health" 
Could the Society help ?

Barton Camp itself 
suffered from neglect 
during the war years. 
In 1949 the main 
building was reported to 
be unsafe, requiring new 
supports to prevent sinking on 
the orchard side.  A few years later the small dormitory was in 
need of total replacement. In 1965 the floors and staircase of the 
main building were replaced, which required further efforts to 
prevent twisting and sinking. Ten years later the Trustees 
determined to rebuild the Camp. Money was raised for each 
phase, phase one being a new dormitory block.

A national Radio Appeal raised £1,400, and a sponsored walk 
for Bristol children was organised by the Society, which raised a 

then record amount of £10,300, with over 5,000 children taking 
part.The Society was also sponsored by Bristol's spectacular 
annual event-- the World Wine Fair-- in the Bristol Docks.This 
raised a further £8,000 towards the cost of rebuilding. West End 
Farm, which the Society had been gifted in 1931, was now also 
sold. A grant was received from the Government Urban Aid 
Scheme, and further support was received from Bristol City 
Council. Somehow the final costs were covered, and a mammoth 
task completed.

As a result of these many initiatives we had a new dormitory 
block, followed by a new dining hall, and in 1979 the sports hall 
was completed.

In 1983 the Chairman, Mike Hardwick, invited John Harvey to 
become President of the Society, with the specific remit of 
organising the Centenary Appeal in 1984 .

Look out for Chapter Three in the next Newsletter !

Dick Hyde, Board Member & Trustee

The Queen’s Award 
for Voluntary Service 
logo guidelines

The MBE for volunteer groups

The New Entrance Gateway Progress Report
In the last edition of our Newsletter 
mention was made of plans to build a 
new entrance gateway to Barton 
Camp. Planning permission has been 
received for the new building, which 
will give the site increased security, and 
a more welcoming face. It will also 
provide much needed office space for 
the site manager.

During February a team of volunteers 
cleared the ground for the foundations of 
brambles and a few ragged trees. This also 
meant the removal of the old " infirmary " 
We had hoped that it might be possible to 
re-erect it as a museum, and a relic of past 
history. Alas, it was too far gone to be 
rescued. Its green corrugated shape will be 
sorely missed. Now it is off with the old, and 
on with the new.Quotations are currently 
being sought from a number of builders, and 

shortly the exact size and materials will be 
finalised.

Bert Hurditch, with his two trusty assistants, 
Andy and Duncan, will manage the project on 
site, and will greatly help to reduce costs by 
their ability to construct and to decorate as 

much of the project as possible, whilst 
being fully capable of overseeing 
subcontractors for the installation of 
foundations, electrics, and water where 
necessary.

Meanwhile, other Trustees, led by Nigel 
Greenhalgh, whose original initiative this is, 
will be making every effort to raise the 
necessary funds by making a direct, one-
off, appeal to many local and national 
Charities, Foundations and Trusts, which 
specialise in capital projects, rather than 
revenue.


